
GF GuidesForge DAYTONA STARTUP GRID — 2026

P U B L I C  B E T A  ·  A I  G U I D E  C R E A T I O N

Record once.
Publish four ways.
Click through your product. GuidesForge turns every recording into a narrated
video, step-by-step docs, an interactive tour and a help-center page —
automatically.

ONE RECORDING → FOUR OUTPUTS

Chrome extension → AI pipeline

Narrated MP4 Step-by-step doc

Interactive tour Help center

NIGHTLY PLAYWRIGHT CHECK · STALENESS ALERTS

ELMO FUNK · FOUNDER GUIDESFORGE.ORG



GF GuidesForge THE PROBLEM

D O C S  D E C A Y

Every UI change breaks the docs nobody has time
to update.

01

Four formats, four jobs
Video, docs, tours and help center are made separately, by
different tools, from the same product walkthrough.

02

Screenshots rot
The product ships weekly; the screenshots were taken last
quarter. Users follow steps that no longer exist.

03

Support pays for it
Every outdated guide becomes a ticket. Teams answer the
same question in chat, email and calls.

10× FASTER THAN MANUAL DOCS — THE PITCH IS THE TIME SAVED, NOT THE AI. PAGE 2



GF GuidesForge THE PRODUCT

O N E  C A P T U R E ,  F O U R  O U T P U T S

Click through your app. The rest is generated.
OUTPUT 01

Narrated video
MP4 with annotations and AI narration,
assembled from the recording.

OUTPUT 02

Step-by-step docs
Structured pages with annotated
screenshots for every click.

OUTPUT 03

Interactive tours
Embedded Driver.js walkthroughs that run
inside your product.

OUTPUT 04

Help center
Published pages with semantic search, ready
to link from support.

STALENESS DETECTION

Nightly Playwright checks compare your live UI to the recorded steps and alert you when
documentation drifts.

VOICE CLONING

A 10-second sample narrates every guide in your own voice, in 23+ languages.

CHROME EXTENSION · SILENT CAPTURE · NO "RECORD" BUTTON PAGE 3



GF GuidesForge WHERE WE ARE

P U B L I C  B E T A

Live, priced, and already publishing.
4
OUTPUTS PER RECORDING

23+
LANGUAGES

99.9%
UPTIME SLA

10×
FASTER THAN MANUAL

PRICING

Free — 10 guides/month. Starter $15 — 100 guides. Pro $39 — unlimited, voice cloning.
Business $99 — white-label, SSO.

DISTRIBUTION

Chrome extension plus SDK embed. Public beta, 14-day Pro trial, no card. Bootstrapped, no
outside funding.

GUIDESFORGE.ORG · PRODUCT TEAMS, DEVTOOL TEAMS, CUSTOMER SUCCESS PAGE 4



GF GuidesForge WHY DAYTONA

E V E R Y  R E C O R D I N G  I S  A  M E D I A  J O B

The pipeline is vision, voice and video — it needs a
GPU.

TODAY

Screenshots are described, narration is written, speech is synthesised and video is assembled
in one queue. Long recordings wait behind short ones, and a single worker caps how many
guides a team can publish at once.

WHAT WE WANT ON GPU

▸ Vision model describes every screenshot for docs and tours.

▸ TTS and voice cloning for narration in 23+ languages.

▸ Video assembly and thumbnail rendering.

▸ Embeddings for help-center semantic search.

1
SANDBOX PER RECORDING

30–300s
PER GUIDE

10–50
CONCURRENT JOBS

0
IDLE GPU HOURS

WEIGHTS RESTORED FROM A SNAPSHOT, THEN SCALE TO ZERO. PAGE 5



GF GuidesForge THE PIPELINE

O N E  S A N D B O X  P E R  R E C O R D I N G

Capture → understand → narrate → render →
publish.

01

Capture
Clicks, screenshots and form fills from the
extension.

→

02

Understand
Vision describes each step; embeddings
index it.

→

03

Narrate
Script plus cloned voice audio in the
target language.

→

04

Render
MP4 assembly, annotated screenshots,
tour JSON.

→

05

Publish
Video, docs, tour and help-center page
go live.

GPU SANDBOX

Vision, TTS and video models with weights loaded from a snapshot, so a 10-minute recording
starts in seconds instead of downloading models per job.

CPU SANDBOX

Extension ingest, screenshot storage, doc generation and publishing. Bursty per recording, so
per-second billing fits.

NIGHTLY PLAYWRIGHT STALENESS CHECKS RUN IN A SEPARATE CPU SANDBOX. PAGE 6



GF GuidesForge THE ASK

W H A T  W E  N E E D

$10,000 in Daytona credits to run vision, voice and
video for every guide on GPU sandboxes.

WHAT WE WILL RUN

▸ GPU sandboxes for screenshot understanding, TTS and video assembly.

▸ Voice cloning and 23+ language narration at publish time.

▸ Load tests at 10–50 concurrent guides.

WHAT YOU GET BACK

Latency and cost benchmarks for per-guide media generation, real usage data from
production recordings, a written case study and developer content about running
documentation AI on Daytona.

ELMO.FUNK@GUIDESFORGE.ORG ELMO FUNK · PAGE 7


